
       VICTORIAN BLIND CRICKET ASSOCIATION INCORPORATED (A0018952T)
RULES OF ASSOCIATION
CLAUSE 1.
NAME
The name of this organisation is Victorian Blind Cricket Association Incorporated (hereinafter known as the “Association”).
CLAUSE 2.
OBJECTS
To facilitate recreational activities for vision impaired Victorians through fostering the conduct and further development of “Blind Cricket” (hereinafter sometimes referred to as “Cricket” in this state by:
A.
Conducting and managing the annual competition of the affiliated clubs.
B.
Increasing vision impaired Victorian’s awareness of the opportunity for competitive and social involvement in sport through membership of and participation in the activities of the Association.
C.
Conducting social functions for members.
D.
Promoting the game of  “Blind Cricket” in order to enhance the public’s image of vision impaired people.
E.
Supporting through active membership the work of the Australian Blind Cricket Council.
F.
Doing all other things deemed from time to time by the Executive as appropriate and consistent with the Objects of the Association.
CLAUSE  3.
COLOURS
The colours of the Association shall be dark blue and white.
CLAUSE 4.
EXECUTIVE
A.
The Association shall be under the control and management of a board of management known as the Executive.
B.
The Executive is composed of six persons, of which not more than two to be fully sighted.  The Executive to be made up of President, Vice-President, Secretary, Treasurer and Two Other Financial Members.
C.
The position of a member of the Executive shall be vacated if that person:
1.
Holds any office of profit under the Association.
2.
Becomes bankrupt or makes any arrangements or composition with their creditors generally.
3.
Becomes prohibited from being a member of the Executive by reason of any order under the Company’s Act or any other act.
4.
Becomes of unsound mind.
5.
Resigns their office by notice in writing to the Association.
6.
Ceases to be a member of the Association.
7.
Is directly or indirectly interested in any contract with the Association and fails to declare the nature of such interest in the manner required by the Executive.
8.
Is absent from three consecutive meetings of the Executive without approval.  An application for leave must be made in writing to the Secretary stating the duration and reason for leave of absence and approved by the Executive.

D. When an executive position is vacated, for whatever reason, that position must be filled with an election.

CLAUSE 5.
GENERAL POWERS OF THE EXECUTIVE
A.
The Executive shall have the power to inquire into and determine all disputes which may arise between any of the clubs, or registered players in connection with any matches played by or arranged between such clubs under the patronage of the Association, and, if it deems fit, may take disciplinary action against any club or player found in default, providing such action is taken in accordance with procedures laid down by these rules, or rules made hereunder.  To attend to any matter which may be of such urgency that it has to be dealt with prior to the next scheduled sitting of the Executive.
B.
Co-option -
1.
The Executive may at any time co-opt the services of any person whom it believes can assist the Executive with its deliberation.
2.
Such a co-opted member may participate fully in meetings of the Executive except that they may not vote.
3.
A co-opted member shall serve a term for as long as the Executive specifies, provided such term shall end at the next Annual General Meeting.
C.
The  Executive may also, without limiting the generality of the powers hereby conferred, do all acts, deeds or things which are authorised by the rules of the Association, or which may be deemed necessary for the carrying out of the Objects thereof, or which the Executive may consider conducive to the best interests of the game of cricket, or the Association.
D.
The Executive may delegate such powers to any sub-committee or committee to be appointed by the Executive.
E.
The Executive may make rules not inconsistent with these Rules of Association for the conduct of its business or the regulation of its affairs.
F.
The Executive may make by-laws covering such matters as the laws of the game of blind cricket, conduct of matches, and what ever else it may deem fit, provided that such by-laws are not inconsistent with these Rules of Association.
G.
To administer the rules governing the registration of players, their eligibility and transfer from one club to another.
CLAUSE  6. EXECUTIVE MEMBERS
A.
The members of the Executive shall comprise:  President, Vice-President Treasurer, Secretary and Two Other Financial Members.
B.
Nominations for the positions of the executive members are called for at the Executive meeting prior to the Annual General Meeting, and nominations must be in the hands of the secretary, in writing, not later than twenty one days prior to the Annual General Meeting.
C.

1.
The executive members shall be elected at the Annual General Meeting for a term of two years commencing at the end of the said meeting provided that one half of the Executive Members shall be required to stand for re-election every year.
2.
Voting for election of Executive Members shall be conducted by secret written/braille ballot.
3.
Provision shall be made for members who are unable to attend the Annual General Meeting to cast their vote by means of a postal vote.  A Returning Officer shall be appointed by the Executive at the Executive Meeting prior to the Annual General Meeting.  The Returning Officer shall carry out the duties required to administer postal votes, and shall act as chief counter of votes at the Annual General Meeting.
4.
In the event of their being more than two candidates, the balloting shall continue until one receives more than half the votes cast in the ballot.  After each ballot, the candidate with the least number of votes is eliminated from the contest.  Candidates may withdraw from the contest at any time.  In the event of a tied vote, for any office, such office shall be declared a casual vacancy.
5.
In the event of a casual vacancy at any time during the year, nominations shall be called to fill such vacancy.  All such nominations to be in the hands of the secretary, in writing, no later than fourteen days prior to the general meeting of the Executive next following, when such vacancy shall be filled.
CLAUSE 7.
EXECUTIVE  MEMBERS DUTIES
A.
PRESIDENT:
1.
To act on behalf of the Association, and officiate at all of its functions.
2.
To chair all meetings of the Association, and the Executive.
3.
To issue a Portfolio to each member of the executive including himself, and to carry out the duties necessary of that Portfolio.
B.
VICE-PRESIDENT:
To act in the stead of the President in his absence and to do all other things deemed appropriate to support the work of the President.  To carry out the duties necessary of assigned Portfolio.
C.
TREASURER:
1.
The Treasurer shall receive all monies from the Secretary, for which a receipt shall be issued.
2.
All monies shall be paid by the Treasurer within seven days of receipt thereof to the credit of the Association in such bank or banks as the Association may from time to time direct.
3.
To keep a sufficient record of all the finances of the Association, and report the same to each meeting of the Executive.
4.
To pay the Accounts of the Association as directed from time to time by the Executive of the Association.
5.
To prepare and present the Annual Financial Statement  to the Annual General Meeting.
6.
To carry out the duties necessary of assigned Portfolio.
D.
SECRETARY:
1.
To carry out any and all directions given by the Executive.
2.
To maintain a register of all Playing Members and their sight classification.
3.
To maintain a register of all Non-playing Members and their financial status.
4.
To maintain a register of all Life Members.
5.
To keep all records of the Association.
6.
To attend to all correspondence of the Association.
7.
To receive all monies and fees on behalf of the Association and issue receipts for same and shall within seven days of receipt thereof, pay all monies so received to the Treasurer.
8.
To comply with all requests made pursuant to these rules or any of the by-laws made thereunder.
9.
To receive all reports from the committees and the officials of the Association and place them before the then next meeting of the Executive of the Association.
10.
To attend all meetings of the Executive and take minutes thereof.
11.
To carry out the duties of assigned Portfolio.
E.
OTHER TWO EXECUTIVE MEMBERS
To attend all meetings of the Executive and to carry out duties of assigned Portfolios.
F.
Generally
The President, Treasurer and Secretary shall be the signing officers of the Association, provided that any two signatories shall suffice.  Such signatures must be affixed to cheques and promissory notes.
CLAUSE 8.
PORTFOLIOS
The President of the Association to assign a Portfolio to each of the six executive members.  Examples of Portfolios are:
1.
Cricket Administration:
To do all things deemed appropriate to facilitate the effective functioning of the umpires and scorers.  
2.
Grounds:
To ensure availability and adequate playing conditions of venues.
3.
Clubhouse:
1.
To ensure that the facilities of the clubrooms are appropriately available to members.
2.
To ensure the clubrooms and surrounds are kept in condition required of the Association through its agreement with the Association of the Blind.
4.
Social:
1.
To co-ordinate and/or manage all social functions staged by the Association or any of its Affiliated Clubs.
2.
To oversee and/or provide catering services for all Social Functions held in the Clubrooms by the Association.
3.
To ensure that at all times when the clubrooms is being used by the Association or an Affiliated Club, all requirements of the Victorian Liquor Control Commission are strictly adhered to through compliance with the relevant clauses of these rules and any by-laws made hereunder.
5.
Public Relations:
To promote the game of blind cricket and the Association through the media and advertising.
6.
Player Awards and Scorebooks:
To provide and maintain a scorebook for each affiliated club, and maintain the records for the Association’s Player Awards.
CLAUSE 9.
MEMBERS
The Association shall comprise three classes of member.
A.
Playing Members
Qualification is on, and for the duration of, registration as a playing member of an affiliated club.
For a person to be registered as a playing member of an affiliated club, such  person shall be able to demonstrate to the satisfaction of the Executive that they are in receipt of, or (except for the matter of age), are eligible for an Invalid Pension (Blind) from the Australian Government, Department of Social Security.  Registration procedures, including registration fees are outlined in the VBCA Rules – Rules of Registration of Players.
B.
Non-Playing Members
1.
Application for such membership must be supported in writing by two playing members over the age of eighteen, and is granted by a decision at any general meeting of the Executive provided that the number of members eligible to play cricket by reason of sight, is always more than half the total membership.
2.
On receipt of the prescribed fee payable from the 1st of July, the Executive shall at its first meeting after the Annual Meeting, re-appoint the said member, provided that the number of members eligible to play cricket by reason of sight, is always more than half the total membership.
3.��� The said member shall have all the privileges and rights provided that non-playing membership of itself shall not entitle a person to be registered as a playing member.

4.��� The annual fee for non-playing members is detailed in Appendix 1.

C.
Life Members
1.
The Association shall have power to appoint Honorary Life Members. Such honorary life membership shall be awarded to those persons who, in the opinion of the Association, have rendered exceptional service to the game.
2.
Nominations for life membership may only be made at the meeting of the Executive prior to the Annual General Meeting.
3.
Life Members are appointed by decision of a minimum of three fourths majority of those members present at the Annual General Meeting.
4.
The Secretary shall keep a book for the recording of the names of the honorary life members and the date on which they were made such.
5.
An honorary life member shall have all the privileges and rights of  membership of the Association, provided that honorary life membership of itself shall not entitle a person to be registered as a Playing Member. An honorary life member also has the privilege of attending all functions of the Association free of charge.
CLAUSE 10.
REGISTRATION OF MEMBERS
A)
All members, officials and volunteers must complete and sign a registration form each year.

.
B)
All members must abide by the code of conduct and rules of the association.
C)
All information regarding members shall be stored and accessed in accordance with the VBCA’s privacy policy.
CLAUSE 11.
AFFILIATION
A.
Any organization properly constituted to play competitive “Blind Cricket” may apply for affiliation with the Association and is known as an Affiliated Club.
B.
Each affiliated club with the Association shall pay a prescribed fee before the Annual General Meeting.
C.
Any affiliated club not having paid such fee as aforesaid shall be deemed unfinancial and shall forfeit all rights until such fee is paid.
D.
A new club shall only be admitted to affiliation with the Association by a two thirds majority of the Executive present at a special meeting called for such purpose provided that no such affiliation shall take place during the cricket season.
CLAUSE 12.
DISCIPLINE
A.
The Executive may empower any person acting on behalf of the Association to report any conduct of a member which could bring disrepute upon the Association.
B.
When such a report is made, it should be given in writing to the Secretary and the President shall convene a meeting to hear the charge within 28 days of the report being received by the Secretary.
C.
The Special Executive Meeting shall take place providing that an invitation to attend and answer the charge has been given in writing by the Secretary to the accused member at least 48 hours in advance of the meeting.
D.
Any decision of a Special Executive Meeting to hear a report shall be final.
CLAUSE 13.
DISPUTES
A.
The grievance procedure set out in this clause applies to disputes under these rules between:
1.
a member and another member; or
2.
a member and the Association.
B.
The parties to the dispute must meet and discuss the matter in dispute and, if possible, resolve the dispute within 14 days after the dispute comes to the attention of all the parties.
C.
If the parties are unable to resolve the dispute at the meeting or if a party fails to attend that meeting, then the parties must, within 10 days, hold a meeting in the presence of a mediator.
D.
The mediator must be:
1.
a person chosen by agreement between the parties; or
2.
in the absence of agreement:
a in the case of a dispute between a member and another member, the executive of the Association; or

b in the case of a dispute between a member and the Association, a person who is a member of the Dispute Settlement Court of Victoria (Department of Justice).

E.
A member of the Association can be a mediator.
F.
The mediator cannot be a member who is a party to the dispute.
CLAUSE 14.
DETERMINATION AND INTERPRETATION
The Executive shall have full power to determine the interpretation of any clause of the
rules, or rule made thereunder, by-law or law of the game.
CLAUSE 15.
MEETINGS
A.
The meeting place of the Association shall be the Charlie Bradley Pavilion, Kooyong, or such other place as may from time to time be appointed.
B.
The Annual General Meeting of the Association shall be held in August of each year.
C.
Any other general meeting may be called by the President or on the written petition submitted to the Secretary, by fifteen members eligible to vote.
D.
21 days notice of any general meeting shall be given by written circular to the Secretary of each affiliated club and all life members.
E.
Those eligible to vote at the Annual General Meetings are those people present who are:
1.
All players of the Association whose registration was current at the close of the previous year.
2.
All non-playing members who were financial at the close of the previous year.
3.
All Life Members.
There shall be no provision for voting by proxy at a General Meeting of the Association.
The Presidents of each affiliated Club, who will be known as a “Board of           Representatives” for those affiliated Clubs, shall meet with the Executive at least three times each year to discuss matters pertaining to their individual club as well as any Notices of Motion.  They only have the right to vote at Executive Meetings on changes to the Playing Rules.
F.
The business of the Annual General Meeting shall be -
1.
Presentation of President’s report.
2.
Presentation of Treasurer’s report.
3.
Presentation of Auditor’s statement.
4.
Election of Executive Members.
5.
Election of Life Members.
6.
Appointment of Auditor.
G.
The business of General Meetings shall be limited to any motions circulated with the notice of the meeting.
H.
Executive Meetings shall be called on direction of the President, or on the written petition given to the Secretary of any three Executive Members.
I.
Seven days written notice of Executive meetings must be circulated to all Executive members.
J.
The business of Executive meetings shall include:
1.
Consideration of notices of motion of which seven days written notice is circulated to the Secretary of each affiliated club.
2.
Any other agenda items from time to time agreed to by the Executive.
3.
In general to attend to the administration of the Association.
K.
All General Meetings, meetings of the Executive, or any sub-committee of the Executive shall be governed by the rules from time to time in force.
CLAUSE 16.
FINANCE
A.
Fees
The Executive shall set fees which it may vary from time to time, payable from the 1st of July.

1.
For Club affiliation.

2.
For payment by clubs for each of their playing members.

3.
For non playing members.
B.
Donations and Grants.
In order to facilitate the work of the Association, it may solicit financial  support from sources it deems appropriate.
C.
Sales.
It may also raise funds through the sale of refreshments for the purpose of furthering the Objects of the Association.
D.
The Executive may raise funds in any other way deemed fit for the purpose of furthering the Objects of the Association.
E.��� The Executive shall cause books of account to be kept of all sums of money received and expended by the Association, and the matters in respect of which such receipts and expenditure takes place, and of all sales and purchases and the assets and liabilities of the Association.  The books of account shall be kept at such a place or places as the Executive deems fit, and shall at all times be open to inspection by members of the Association.

F.��� All cheques, drafts, bills of exchange, promissory notes and other negotiable instruments must be signed by two members of the executive.

CLAUSE 17.
ANNUAL AUDIT OF ACCOUNTS
The accounts of the Association shall be audited as at the 30th June in each year, and
shall be submitted for consideration to a meeting of the Executive to be held prior to the Annual General Meeting.
CLAUSE 18.
COMMON SEAL
The Common Seal of the Association shall be kept in the custody of the Secretary.  The Common Seal shall not be affixed to any instrument except by the authority of the Executive and the affixing of the Common Seal shall be attested by the signatures either of two members of the Executive, or of one member of the Executive and of the Public Officer of the Association.
CLAUSE 19.
DIRECTION
A.
No clause in these Rules of Association or Statement of Purposes shall be altered, amended or repealed without a three-fourths (3/4) majority of the votes cast by the members eligible and present at a Special meeting called for such purpose to consider such a motion, provided that notice of any such motion has been circulated at least 21 days prior to the meeting, with the notice of the meeting.  Such notice shall contain particulars of the proposed alterations, amendments, and further provided that these Rules of Association shall not in any way be altered, amended or repealed for a period of two (2) years from the date of incorporation.
B.
No clause in the by-laws shall be altered, amended or repealed without a two-thirds (2/3) majority of the Executive meeting specially called for such purpose, of which two weeks notice in writing shall be given to the secretary of each affiliated club, by the Secretary of the Association.  Such notice shall contain particulars of the proposed alterations, amendments or repeals, provided that the Executive may make by-laws not inconsistent with the Rules of Association or the rules made thereunder.  Provided further that laws of the game shall not be altered during a season.
CLAUSE 20.
QUORUM
A.
The quorum for Executive meetings shall be 4.
B.
The quorum for Committee meetings shall be a majority.
C.
The quorum for General Meetings shall be 15 eligible voting members.
CLAUSE 21.
DISSOLUTION
A.
The Association shall be dissolved in the event of the Affiliated Clubs being less that 2 or upon a vote of three fourths of a Special Meeting of the members of the Association called for such purpose.  The Secretary shall distribute to all members a written notice of the proposed meeting at least 21 days prior to the date for such meeting.  Such notice shall include a summary of the arguments for and against the proposed dissolution.  Such motion proposing dissolution of the Association 
must have been signed by fifteen playing members or by the Executive.
B.
If upon the dissolution of the Association there remains after the satisfaction of all its debts and liabilities, any property whatsoever, the same shall not be paid or distributed among the members of the Association but shall be given or transferred to some other organisation or organisations having Objects substantially similar to the Objects of the Association and which shall prohibit the distribution of its or their income or property among its or their members.  Provided that the same shall only be transferred to an institution approved by the Commissioner of Taxation under Section 78 1A 1 or 2 of the Income Tax Assessment Act 1936 as amended.
CLAUSE 22.
CUSTODY AND INSPECTION OF BOOKS AND 


RECORDS
A.��� Except as otherwise provided in these Rules, the Secretary musat keep in his or her custody, or under his or her control, all books, documents and securities of the Association.

B.��� All accounts, books, securities and any other relevant documents of the Association must be available for inspection free of charge by any member upon request.

C.��� A member may make a copy of any accounts, books, securities and other relevant documents of the Association.

APPENDIX 1.
Fee




Amount
Non-Playing Member Annual fee
$5
Club Affiliation fee


see Rules of Registration of Players document
Player Registration fee

see Rules of Registration of Players document
